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Holmes, Debi

From: Stringer, David

Sent: Wednesday, June 06, 2007 2:07 PM

To: 'Pedersen, Curt'; 'Harris, Ray"'

Cc: DeChellis, Patrick; Afshari, Shari; Maselbas, Paul; Dulay, Arnel; ‘Nancy Herrera’'
Subject: RE: Los Angeles County Token Program for the Indigent

Mr. Pedersen:
Metro did not approve the $700,000 grant for FY 2007-08. DPSS has worked with the CAO to
cover the funding. CAO has included $2.0 million in net County costs in DPSS’s proposed FY

2007-08 Budget to fund this program. We have revised the Board letter for the FY 2006-07
grant accordingly. Please let me know if you have any questions.

David N. Stiinger
Transit Operations Manager
(626) 458-3968

Thought of the Month:

“If you want to lift yourself up, lift up someone else.” - Booker T. Washington

From: Pedersen, Curt [mailto:CPedersen@lacbos.org]

Sent: Thursday, April 12, 2007 4:44 PM

To: Stringer, David; Harris, Ray

Cc: DeChellis, Patrick; Afshari, Shari; Maselbas, Paul; Dulay, Arnel
Subject: RE: Los Angeles County Token Program for the Indigent

| thought | responded. | have no questions.

Curt Pedersen

Chief of Staff

Los Angeles County Supervisor Don Knabe
(213) 974-1048

From: Stringer, David [mailto:DSTRING@dpw.lacounty.gov]
Sent: Thursday, April 12, 2007 2:33 PM

To: Pedersen, Curt; Harris, Ray

Cc: DeChellis, Patrick; Afshari, Shari; Maselbas, Paul; Dulay, Arnel
Subject: RE: Los Angeles County Token Program for the Indigent

06/18/2007
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Mr. Pedersen:

| have not heard from you on this matter. Please let me know if you have any questions.

David N. Stiinger
Transit Operations Manager
(626) 458-3968

Thought of the Month:

"The most serious mistakes are not being made as a result of wrong answers. The truly dangerous thing is to ask
the wrong question." - Peter Drucker

From: Stringer, David

Sent: Tuesday, February 13, 2007 12:10 PM

To:  Curtis Pedersen (E-mail); Ray Harris (E-mail)

Cc:  DeChellis, Patrick; Afshari, Shari; Maselbas, Paul; Dulay, Arnel
Subject: RE: Los Angeles County Token Program for the Indigent

Good Morning Mr. Pedersen and Mr. Harris:

On August 8, 2006, Agenda Item 28, the Board accepted a $700,000 grant from Metro to reimburse a
portion of the County's costs for the Los Angeles County Token Program for the Indigent during FY 2005-
06. We would like to place a similar item to accept a $700,000 grant from Metro to reimburse a portion of
the FY 2006-07 costs of the program on the Board's March 6, 2007, agenda.

Currently, $2,000,000 of our (the County's portion of) Proposition A Local Return Transit funds are
provided annually to the Department of Public Social Services for their Los Angeles County Token
Program for the Indigent. The County began using its share of Proposition A Local Return funds to
subsidize this program in Fiscal Year 1992-93 at an initial funding level of $3,000,000. In 1997, we were
successful in obtaining a $700,000 annual grant from Metro to partially offset the cost of this program. In
Fiscal Year 2001-02, the total subsidy was reduced to $2,000,000. Both, the expenditure and the grant
funds are allocated to each Supervisorial District based on their unincorporated area population. This
project benefits the General Relief clients in all cities and the unincorporated areas of the County of Los
Angeles by providing transportation to locations for training and job search activities as well as
transportation for their first month of employment.

Public Works will not be recommending this $2 million subsidy from the County's Proposition A Local
Return Transit Program in Fiscal Year 2007-08. DPSS will need to identify other funding sources for this
program. We will work with Metro and DPSS to ensure that the County continues to receive this grant.

Please let me know if you have any questions.

David N. Stringer

Transit Operations

(626) 458-3968

NEW E-MAIL ADDRESS: dstringer@dpw.lacounty.gov

Thought of the Month:

Failure is not defeat ... until you stop trying.
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